
Scenario 9. 

 

 

 

                                                                   

                                                                              

                                               

                                                                         

                                                                                

     

                                                                       

                                                                           

                                                                                

                                                                          

                                                                         

                                                                          

                                                                         

                              

                                                                    

                                                        



 

 

  

                                                                         

                                                                            

                                                                        

                                                              

                                                        

                                                                      

                                                                               

                                                                          

                                                                               

                                                                               

                                                                        

                       

                                                                             

                                                                       

                                                                           

                                                      

                  



MBA 506 Week 9 

Playtime Group Instructions 

GROUP 1: 

In your group, offer Adriano guidance to help rebalance his thinking style preferences. 

Focus the following: 

• Discuss the difference between a bargaining position and an interest 

• Explain what the basic problem in negotiations is  

• Provide three practical tips Adriano could use to see the bigger picture in a 
negotiation 

 

 

GROUP 2: 

In your group, offer Adriano guidance to help rebalance his thinking style preferences. 

Focus the following: 

• Discuss which motivations or interests are often the most powerful 

• Explain why an interest may be satisfied by several possible positions  

• Provide three practical tips Adriano could use to identify the interests of the other 
person when conducting negotiations 

 

 

GROUP 3: 

In your group, offer Adriano guidance to help rebalance his thinking style preferences. 

Focus the following: 

• Discuss the meaning of mutual satisfaction  

• Explain how interests may be compatible even while bargaining positions are in 
opposition  

• Provide three practical tips Adriano could use to reconcile the interests of both 
parties in a negotiation  

 

 

GROUP 4: 

In your group, offer Adriano guidance to help rebalance his thinking style preferences. 

Focus the following: 

• Discuss the difference between a reaction and a response 

• Explain how aggressive positional bargaining tactics are used by 
manipulative negotiators 



• Provide three practical tips Adriano could use to maintain control of himself when 
confronted with aggressive positional bargaining tactics 
 

 


